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THE LANDSCAPE - ONE COMPETITOR WORTH READING

Content Creator Machine vs.
Authentic Abundance

A $97/month, all-in-one platform is winning the creator market on
breadth and price. Here's what it is, why it's not what we're building —
and the exact moves worth taking from it.
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Authentic Abundance

THE COMPETITOR

01 - WHAT WE'RE LOOKING AT

What Content Creator Machine actually is

A GoHighLevel-class “run your entire creator business"” platform — horizontal breadth,

one flat price.

Built by the team behind ContentCreator.com (a $6M/year business). It bundles the whole

back office of a creator business into a single login and undercuts the entire tool stack on

price.

$97 $6M

PER MONTH - ONE TIER

Build & sell

Al website + funnel builder (GPT-40, 25+
templates), courses & communities with
gamification, quizzes, unlimited contacts &
products, unlimited video hosting.

Distribute
Unlimited social scheduling with a visual
calendar, drafts & approvals, and a unified

inbox for DMs and comments across every
platform.

PARENT COMPANY ARR

7-day

MONEY-BACK GUARANTEE

Operate

Email, SMS, CRM, phone system, forms,
invoicing, e-signatures, project management,
workflows & automations — the full ops back
office.

Migrate & onboard

Instant Kajabi import, 24/7 human support, a
mastery course + community + live coaching,
and "$37,118" of stacked template bonuses.

(
THEIR ONE-LINE PITCH
"Replace your whole software stack, save thousands in fees, and build a 6-7 figure content
business in one tool that never costs more than $97/mo — no platform fees, keep what you
make."

\

It's a strong, proven, aggressively-priced product. But notice what's missing: nothing

here helps a creator figure out what to say, or produces content that actually sounds like

them. Its Al writes generic funnel copy; it hosts and sells content but never creates the

content that's genuinely yours. That gap is the whole thesis of Authentic Abundance.

Authentic Abundance — Competitive Brief



Authentic Abundance

TWO PRODUCTS, OPPOSITE HALVES

We're not the same product
CCM s the sell & operate engine. Authentic Abundance is the discover & create

engine.

02 - HEAD TO HEAD

They compete for the same buyer — a creator who wants to build a business — but they

solve opposite problems. CCM assumes you already have great, authentic content and

just need to host and sell it. We solve the harder, upstream problem: helping you find your

gift and produce content only you could make.

Core job

Role of Al

Content creation

The moat

Ops (CRM, email,
funnels, invoicing)

Price

Status

THE KEY INSIGHT

Content Creator Machine

Host, sell & operate the business

GPT-40 writes generic site & funnel

copy

None — you bring the content

Breadth + price + a proven business

Deep and complete

$97/mo flat, single tier

Live - thousands of customers -
$6M/yr
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Authentic Abundance

Discover the gift, produce authentic
content OUR LANE

Voice extraction - a personal voice
corpus - produce in your voice

The entire product: Create - Adapt =
Package = Ship

The authentic-voice data layer +
Josh's methodology + a warm 15M
audience

Intentionally out of scope — integrate,
don't rebuild

Premium tiers, justified by the voice
layer + coaching

Pre-launch - working Extraction demo
live

Don't read CCM as a threat to out-feature — read it as proof that the operations stack is now
a $97 commodity. The one thing they structurally can't do is make content that sounds like
the creator. That's precisely our wedge, and their generic Al copy is the “empty-Al slop” our
positioning already attacks. We win by contrast, not by matching breadth.



Authentic Abundance 03 - WHAT WE TAKE FROM IT

STEAL THE MECHANICS, NOT THE MODEL

Four moves worth taking

CCM's product isn't our model — but its go-to-market mechanics are sharp and directly

applicable to how we launch Authentic Abundance.
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Anchor on a hard savings table

"$97 flat, replace your whole stack” is a brutally simple value anchor. Our spec already lists the tools
we replace — ChatGPT, Descript, Synthesia, Buffer, Canva, Murf. We should show the dollar math the
same way: one machine vs. six subscriptions glued together by hand.

Build the value stack — and it's Josh's superpower

CCM stacks "$37,118" of onboarding, mastery course, community & live coaching to justify the price.
That's exactly what Josh already has and CCM is faking. Bundling real coaching + community as the
value stack is more authentic for us than for them — and it earns a premium tier honestly.

Lead with a migration “wow"

CCM's instant Kajabi import kills switching cost. Our stronger equivalent already exists: back-catalog
mining — point the Machine at Josh's 800 episodes on day one and surface new content hiding in
the archive. Make that the first-session “wow," the way they lead with import.

Reconsider bundled keys for the entry tier

We're on bring-your-own-keys (OpenRouter, ElevenLabs). CCM's “everything bundled, no platform
fees" is frictionless for non-technical creators. BYOK is right for Pro/Studio — but a bundled default
for the Starter tier removes real onboarding friction for the mass creator.

A PRICING NOTE

Their flat $97 makes premium tiers look expensive by comparison unless the authentic-voice
value is made undeniable. This isn't a reason to drop price — it's a reason to make the “what
only we do" story impossible to miss, and to let Josh's coaching carry the premium.



Authentic Abundance 04 - THE STRATEGIC READ

WHERE THIS LEAVES US

The recommendation

CCM surfaces one strategic decision clearly — and points us at the right side of it.

@® Don't enter the ops arms race. Every hour spent building CRM, email, SMS or invoicing is an hour not
spent on the only thing CCM/GoHighLevel/Kajabi can't do — produce content that sounds like the
creator. That's a $97 commodity we can't win and shouldn't try to.

@ Position upstream of tools like CCM, not against them. “Authentic Abundance makes the authentic
content; pipe it into whatever you sell with.” That's a cleaner, more defensible story than “"we also do
funnels.”

@ Mind the name collision. They own contentcreatormachine.com and center “THE MACHINE" in the
same niche. Worth leaning on the Authentic Abundance umbrella and giving our production engine a
distinct name of its own.

BOTTOM LINE

They own the back office. We own the voice.

Content Creator Machine is the strongest evidence yet that the operational stack has been
commoditized to $97/month. That's not a threat to Authentic Abundance — it's a moat around it.
The scarce, defensible thing is no longer hosting a creator's business; it's helping them find and

produce their authentic voice.

Recommendation: stay narrow and deep on discovery + production, borrow their go-to-market
mechanics (savings anchor, value stack, migration wow), and let your methodology and audience

be the value stack no competitor can copy.

Sources: contentcreatormachine.com and its checkout page (July 2026); Authentic Abundance SPEC.md. Figures are as

published by the vendor and used here for competitive comparison only.
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